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 Greater Supply-Chain Control Increases 
Distributor’s Shipment Accuracy to 98 Percent 

 

 
 

Overview 
Country or Region: United States 

Industry: Consumer goods 

 

Customer Profile 
Selecta, a Dallas, Texas–based company, 

is a distributor of workplace uniforms 

under the Williamson-Dickie brand. 

 

Business Situation 
Selecta needed a way to capture workflow 

data in real time and improve the speed 

and accuracy of its warehouse operations. 

 

Solution 
With Microsoft® Gold Certified Partner 

Sunrise Technologies, Selecta 

implemented Microsoft Dynamics® AX to 

improve operational visibility, workforce 

productivity, and order accuracy. 

 

Benefits 
� Enhance customer satisfaction  

� Improve productivity 

� Produce accurate inventory counts 

� Reach new markets 

 

  
“Now, we’re able to process orders faster and give 

customers better information on the status of their 

orders. That enhances customer retention and helps 

us expand our market share.” 

John King, Senior Vice President of Operations, Selecta 

  Based in Dallas, Texas, Selecta sells medical scrubs under the 

Dickies brand. Without automated warehouse operations and 

workflows, the company fell well short of its goal of 95 percent 

accuracy on order fulfillment. Selecta implemented Microsoft 

Dynamics® AX and a warehouse management module from 

Microsoft® Gold Certified Partner Sunrise Technologies. The 

company also equipped its warehouse with wireless capabilities 

and management dashboards, providing employees with visibility 

into every step of the order-fulfillment process in Microsoft 

Dynamics AX. Along with improved productivity and lower labor 

costs, Selecta now achieves a 98 percent order-fulfillment rate. In 

addition, the enhanced visibility into operations helped Selecta 

improve customer satisfaction and meet a strategic goal of adding 

a new retail sales channel. 
 

   

 

  

 
 



 

 

 

 

Situation 
Founded in 2002, Selecta is a wholesale 

distributor of medical, chef, and hospitality 

uniforms and men’s underwear under the 

Williamson-Dickie brand. The largest Dickies 

licensee, Selecta has experienced 

remarkable growth, reaching annual 

revenues of approximately U.S.$60 million 

and emerging as a world leader in the 

medical apparel industry.  

 

The company’s customer base consists 

largely of small retail stores that lack space 

for a large volume of inventory and, therefore, 

need orders shipped to them quickly. To meet 

these customers’ demands, Selecta must 

efficiently and accurately take an order, 

transmit it to the warehouse, and ship it.  

 

In 2006, Selecta leadership hired John King, 

Senior Vice President of Operations, to help 

improve the company’s 80 percent order-

fulfillment rate. “One of the first things the 

owner told me when he brought me on board 

was ‘John, we have to be able to ship orders 

95 percent complete within 48 hours of 

receipt,’” says King. 

 

King needed to address the company’s 

biggest operations problem: There was no 

warehouse management system at the 

distribution facility, which handled 10,000 

SKUs, shipped 500,000 units each month, 

and stored more than 3 million pieces of 

inventory. As a result, managers lacked 

detailed knowledge of the warehouse’s 

operations. For instance, they had an 

aggregate picture of the inventory, but were 

unable to locate individual cartons or 

determine the items that were in those 

cartons. 

 

At the time, Selecta was using Sage MAS 200 

software for financials and order entry. “It’s a 

fairly low-end system,” says King. “Although 

the solution had an order-entry capability, the 

ability to maintain those orders and track 

them through our system was rudimentary. 

And, it wasn’t built to handle the volume of 

orders that we were processing.” 

 

Because there was no warehouse 

management system in MAS 200, Selecta 

lacked insight into product information and 

maintained product locations within the 

warehouse in a Microsoft® Office Excel® 

spreadsheet. Explains King, “There were 

tremendous inefficiencies. We couldn’t 

access information about orders, shipments, 

or many other critical metrics. And, we had to 

dedicate one person to generating and 

maintaining reports in Office Excel. It was all 

very time consuming.” 

 

Selecta established a steering committee 

comprised of several executives, including 

Executive Vice President Randy Bartlett, who 

had experience with supply-chain software at 

a major U.S. apparel manufacturer. The group 

decided to deploy a new enterprise resource 

“Last night, we received 

a request for 17,000 

units. By 6:00 A.M., that 

order was already out to 

the warehouse floor and 

will be at the packing 

stations by this 

afternoon. It’s a huge 

difference.” 

John King, Senior Vice President of 

Operations, Selecta 
 

 

  

The Selecta distribution 
warehouse ships 15,000 orders 
each month 



 

 

 

 

planning solution rather than buy a stand-

alone warehouse management system 

solution, and then pay a software vendor to 

modify the MAS 200 system. The committee 

agreed that the new solution needed to be 

flexible and a have strong matrix capability 

that could track style, color, and size across 

the millions of items in inventory. 

 

Solution 
Selecta chose Microsoft Dynamics® AX 

because the solution combines sophisticated 

business management capabilities with 

functions that meet the needs of apparel and 

textiles manufacturers and distributors, such 

as complex item coding, traceability, and 

process flexibility. Before deciding on 

Microsoft Dynamics AX, the committee 

evaluated the SAP solution for the garment 

industry, and asked the company to provide a 

demo.  

 

“From my experience, as a business grows, 

its solutions need to change with it. The SAP 

solution lacked the flexibility to accommodate 

changes easily,” explains King. “Microsoft 

Dynamics AX helped us adapt to fulfilling 

small consumer drop-ship orders, which are 

becoming more numerous as we grow our 

business with Web retailers. Taking 

advantage of the flexibility of Microsoft 

Dynamics AX, we set up a separate drop-ship 

fulfillment and replenishment operation.” 

 

To improve order-fulfillment accuracy, Selecta 

worked with Microsoft Gold Certified Partner 

Sunrise Technologies to develop the 

Advanced Warehouse Management System 

for Microsoft Dynamics AX. Fully integrated 

with Microsoft Dynamics AX, the module 

offers end-to-end warehouse management 

functionality, including insight into inventory 

workflows.  

 

“We sat down with the project team at 

Selecta, mapped out their ideal warehouse 

workflows, and then built the supporting 

functionality and interface,” explains Elif 

Item, Consultant at Sunrise Technologies. 

“We implemented inbound shipment 

processes, wave management, fulfillment-

order management, picking, packing, and 

shipping into Microsoft Dynamics AX.” 

 

Using handheld scanners, barcode labels, 

and a wireless network, warehouse staff can 

scan barcodes affixed to each carton and 

rack bin, which automatically inputs the 

inventory data into Microsoft Dynamics AX. 

The barcodes define the carton’s contents, 

such as the uniform types, sizes, colors, and 

styles, and location in the warehouse. When 

warehouse staff receive or move a carton, 

they scan both the carton’s barcode and the 

location’s barcode. This way, everyone has a 

highly accurate, up-to-date picture of the 

company’s inventory and workflow status in 

Microsoft Dynamics AX. 

 

When customer orders come in through 

phone, fax, or the Web site, Microsoft 
  

Selecta wirelessly connects 
handheld devices, forklift displays, 
and packing stations to Microsoft 
Dynamics AX 



 

 

 

 

Dynamics AX automatically checks the order 

against warehouse inventory to determine 

availability. With an aggregate view of orders, 

managers create work waves—bundled 

fulfillment orders—for each of the company’s 

eight forklift drivers. The drivers use wireless 

displays mounted on their vehicles to find 

which carton they are supposed to pull and 

from which location. After the drivers pull the 

cartons, they scan them, and then drop them 

off at the picking locations. Pickers pull the 

units required for each order and move 

completed orders to the packing stations. 

Finally, packers refer to the information in 

Microsoft Dynamics AX to determine which 

items to pack, scanning each garment as 

they place it into a box. At each step of the 

replenishment, stocking, picking, and packing 

operations, employees completed tasks are 

automatically reflected in Microsoft Dynamics 

AX so that everyone in the company has 

insight into an order’s individual status. 

 

“We can see how many waves we started 

with, how many we moved to the picking 

floor, and how many are remaining, which 

lets us gauge the workflow precisely,” 

explains King. At the packing stations, 

employees use StarShip shipping software to 

determine shipping rates and print labels for 

UPS or FedEx. This information is also relayed 

to Microsoft Dynamics AX so that Selecta can 

track the shipment in transit to the customer. 

 

Selecta managers can also easily generate 

reports as needed. “We have the ability to 

check critical metrics on inventory, orders, 

and shipments. We can now determine aging 

of inventory based on date of receipt, for 

example. Microsoft Dynamics AX gives us the 

ability to view the data however we need to.” 

 

Benefits 
With Microsoft Dynamics AX supporting its 

warehouse management system, Selecta 

now has greater control over its operations, 

leading to reduced labor costs and faster and 

more accurate order fulfillment. “We receive 

approximately 15,000 orders a month and 

approximately 10,000 lines of orders a day. 

At any one time, I can sit at my desk and see 

how many orders are on the floor, how many 

lines it is, and what stage is being 

replenished, picked, and packed,” says King. 

 

Enhance Customer Satisfaction 
Selecta increased customer satisfaction by 

getting orders out faster and at a higher rate 

of completion. Before implementing Microsoft 

Dynamics AX, Selecta filled only about 80 

percent of its orders accurately on shipping, 

but now, that figure is up to 98 percent.  

 

“It used to take two or three days just to 

begin processing an order, and then another 

day or two to complete the picking process on 

the warehouse floor,” says King. “Now, we’re 

able to process orders faster and give 

customers better information on the status of 

their orders. That enhances customer 

retention and helps us expand our market 

share.” 

  

The wave management 
dashboard lets managers 
orchestrate warehouse operations 

“The solution enabled 

us to meet the stringent 

labeling and on-time 

shipping requirements 

at Wal-Mart. In the near 

future, we expect our 

Underwear division to 

expand to other big-box 

retailers as well.”  

John King, Senior Vice President of 

Operations, Selecta 
 

 



 

 

 

 

Improve Productivity 
Using wireless devices to interact with 

Microsoft Dynamics AX has helped Selecta 

warehouse staff save time in finding and 

completing orders. With more efficient 

warehouse operations, the company has real-

time visibility into transactions, streamlining 

the process that staff follow to prepare and 

ship an order.  

 

“We can process faster and with great 

confidence that an order is correct,” says 

King. “Last night, we received a request for 

17,000 units. By 6:00 A.M., that order was 

already out to the warehouse floor and will be 

at the packing stations by this afternoon. It’s 

a huge difference.” 

 

In addition, increased efficiency has also 

enabled Selecta to reduce labor costs in the 

warehouse by 20 percent through attrition. 

“Before we implemented Microsoft Dynamics 

AX, my central distribution facility was staffed 

with around 105 people,” says King. “Right 

now, I’m running the same volumes with a 

higher degree of accuracy, and I am using 

only 80 people. So, it’s taken 20 percent of 

the headcount out of our warehouse, which 

was achieved through attrition. That cost 

savings goes right to the company’s bottom 

line.” 

 

Produce Accurate Inventory Counts 
Now that Selecta has an effective warehouse 

management system, the company can audit 

its inventory easier and avoid the cost of 

production downtime to manually tally its 

stock. With all the information in Microsoft 

Dynamics AX, Selecta has an accurate count 

of the products in its warehouse. 

 

“Now, our outside auditors can come in and 

spot check the accuracy of the warehouse. 

This means that, we can avoid performing 

manual inventory checks,” says King. “That’s 

significant because it means that we don’t 

have to shut down for a week and bring 

everyone out to the warehouse to help with a 

manual inventory count.” 

 

Reach New Markets 
Shortly after Selecta implemented Microsoft 

Dynamics AX, the solution helped the 

company attain a key strategic goal of 

expanding its underwear business into big-

box retailers, such as Wal-Mart. Selecta looks 

forward to expanding its business while the 

solution accommodates the company’s 

growth. 

 

“When we first implemented Microsoft 

Dynamics AX, we piloted it for about five 

months with our Chef & Hospitality and 

Underwear divisions,” says King. “The 

solution enabled us to meet the stringent 

labeling and on-time shipping requirements 

at Wal-Mart. In the near future, we expect our 

Underwear division to expand to other big-box 

retailers as well.” 

Selecta configured task-specific 
Web interfaces to Microsoft 
Dynamics AX for handheld 
devices 



 

 

 

 

Microsoft Dynamics 
Microsoft Dynamics is a line of integrated, 

adaptable business management solutions 

that enables you and your people to make 

business decisions with greater confidence. 

Microsoft Dynamics works like familiar 

Microsoft software such as Microsoft Office, 

which means less of a learning curve for your 

people, so they can get up and running 

quickly and focus on what’s most important. 

And because it is from Microsoft, it easily 

works with the systems that your company 

already has implemented. By automating and 

streamlining financial, customer relationship, 

and supply chain processes, Microsoft 

Dynamics brings together people, processes, 

and technologies, increasing the productivity 

and effectiveness of your business, and 

helping you drive business success.  

  

For more information about Microsoft 

Dynamics, go to: 

www.microsoft.com/dynamics 

For More Information 
For more information about Microsoft 

products and services, call the Microsoft 

Sales Information Center at (800) 426-

9400. In Canada, call the Microsoft 

Canada Information Centre at (877) 568-

2495. Customers who are deaf or hard-of-

hearing can reach Microsoft text telephone 

(TTY/TDD) services at (800) 892-5234 in 

the United States or (905) 568-9641 in 

Canada. Outside the 50 United States and 

Canada, please contact your local 

Microsoft subsidiary. To access information 

using the World Wide Web, go to:  

www.microsoft.com 

 

For more information about Selecta 

products and services, call (214) 459-

1054 or visit the Web site at:  

www.dickiesuniform.com 

 

For more information about Sunrise 

Technologies products and services, call 

(336) 722-6741 or visit the Web site at:  

www.sunriseconsult.com 

This case study is for informational purposes only. MICROSOFT 
MAKES NO WARRANTIES, EXPRESS OR IMPLIED, IN THIS 
SUMMARY. 
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